Business Tip – Developing a Business Plan

There are five basic stages involved in developing a business plan for your company’s growth.  Our firm is equipped with the knowledge and experience to guide you through each stage of the planning process.  

1. Developing a statement of purpose.

A clear statement of your business’ purpose and reason for being will guide the formulation of the plan.

2. Defining goals.

When defining goals, determine what the plan will accomplish.  Consider the compatibility of personal goals and company goals.  Document selected goals so they can be continually applied and periodically evaluated.  CPA’s recommend a planning time frame of three to five years.  Keep in mind that this time frame should give you enough flexibility to modify your goals.

3. Determining strengths and weaknesses.

In deciding what programs need to be implemented to achieve your goals requires extensive analysis.  Our firm can be an important resource in determining your company’s strengths and weaknesses.  

4. Writing the plan.

The actual written plan should state what actions you need to take to achieve your goals.  When writing the plan you should take into consideration the current economic and competitive environment.  An analysis of your business’ strengths and weaknesses is prepared and programs are designed to emphasize the strengths and minimize the weaknesses.

5. Revising the plan.
Once developed, the plan should be reviewed and revised on a regular basis.  You should also develop a system of monitoring the plan to guarantee its effective use.

FOR ADDITIONAL INFORMATION CONTACT NICK PUNIELLO AT nick@cpapd.com
